NAGALAND ELECTRICITY REGULATORY COMMISSION (NERC)

NAGALAND : KOHIMA

No. NERC/PWR/TARIFF/T-4/2020-21



       Dated 04th Feb., 2020
PUBLIC HEARING

In order to ensure transparency in the process of determination of tariff as envisages in the Electricity Act, 2003, public hearing was held at Kohima on 4th February, 2020 as scheduled.

During public hearing the participants were given adequate opportunity to offer their views and comments to the Petition filed by the petitioner.

In response to the public notice dated 18th& 19thDecember, 2019 published by the Power Department, Nagaland, 2 (two) written Objections/suggestions were received by the Commission, vis-a-vis i) All Ward Union Mokokchung (AWUM), and ii) Shri. R. Kevichusa, Dimapur. The DPN filed its reply dated 3rd February, 2020 to the representation filed by AWUM.
Objection on Tariff Hike by AWUM:

The AWUM, Mokokchung town submitted that the copy of the representation dated 16-01-2020 filed by them is circulated to all the Members present in the Hearing. By relying on the grounds stated in the representation, the AWUM submitted that the UEMB Mokokchung town comprises of 18 Wards and their power consumption is through single point metering (SPM). In this case, the question of power theft does not arise.
The AWUM also submitted that even a single ward i.e. Arkong Ward which comprises of only 500 household consumes about 71,000 to 74,000 units per month and is paying electricity bill of more than Rs. 3,00,000/- per month. Therefore, the 18 wards under UEMB Mokokchung is paying more than Rs.  40,00,000/- per month.
Whereas, a particular District HQ in Nagaland is paying electricity bill to the Department only around Rs. 50,000/- per month. The AWUM also stated that a particular village with around 2180 household under VEMB Mokokchung District is paying electricity bill only around Rs. 2,00,000/- per month. The AWUM further stressed upon by comparing to a particular consumer in Dimapur town who is served with an average bill of around Rs. 200/- per month only throughout the year. 
The AWUM further submits that the UEMB Mokokchung is extending its full cooperation and supporting the Department by controlling the power theft under their jurisdiction and also by realising the Revenue for the DPN.
The AWUM, in the interest of the citizen of Mokokchung Town, appeals to the Commission to fix the SPM (U) i.e. UEMB electricity tariff at Rs.  5.00/unit at par with prepaid domestic tariff for FY 2020-21, as enhancing the electricity tariff each year burdens only the honest paying consumers like them.
Response by the DPN:

The DPN at the outset submits that the Department cannot fix tariff arbitrarily at their own will. The DPN files the tariff proposal by following the due procedure along with all the justifications to the Commission for determination of Tariff each year.
The DPN further apprised that the proposed average cost of supply for FY 2020-21 works out to be Rs. 15.60/unit. However, DPN being a Government Department, the average cost of supply is reduced to Rs.5.83/unit only where the remaining Rs.9.77/unit is being absorbed by the State Government. Considering the above, under the proposed Tariff for the FY 2020-21, the normal tariff for domestic category “lowest slab” (i.e. below 30 units consumption) is @ Rs. 4.70/unit and “second slab” is @ Rs. 5.70/unit which is higher than the proposed rate for UEMB i.e. @ Rs. 5.60/unit. Therefore, urged the UEMB, Mokokchung Town to cooperate and accept the said nominal proposed tariff hike.
The DPN also admitted that the only town which is fully communitised in the state is Mokokchung Town who as a community has taken full responsibility in the management of Revenue collection for the Department. 
The DPN further submits that, the prepaid and post-paid tariff is different, therefore, cannot be treated equally.
The DPN appeals the Commission to take into consideration that the proposed petition for FY 2020-21 does not propose to recover the entire gap as it may result in huge burden on consumers. Hence, prayed before the Commission to pass appropriate orders as deem fit and proper by considering the views and response submitted herein above by the DPN.

Objection on implementation of Smart Meter by AWUM:

The implementation of Smart Meter under UEMB, Mokokchung is not acceptable under the present circumstances unless it is first successfully implemented in other parts of the State, as even UEMB was first launched and implemented in Mokokchung Town.
Response by the DPN:

The introduction of Smart meter is a central scheme targeted to improve revenue collection and control power theft. The DPN has to submit progress report on Revenue collection to the central government and based on the progress report the central government releases fund for infrastructural development of power sector in the State. Hence, requested the UEMB not to refuse the implementation of the Smart Meter.
Rejoinder by AWUM:

The AWUM submitted that no Meter is theft proof. Hence, installation of smart meter will not solve power theft and improve Revenue collection. Further submitted that If UEMB is dissolved by introduction of Smart Meter, revenue collection will be adversely affected under UEMB, Mokokchung town.
Representation from Shri. R. Kevichusa, Dimapur:

Shri. R. Kevichusa was not personally present in the hearing. However, the Commission took into consideration to hear the representation submitted by him. Accordingly, the DPN were requested to respond to the grounds stated in the said representation.
Response by DPN:

1.
Power Theft:
The existence of Power theft in the State was admitted by the DPN. In order to check the power theft the department has introduced Anti-power theft mobile squad (APTMS) in Dimapur and Kohima Town. The UEMB, Mokokchung Town is effectively controlling the power theft.
2.
High Tariff:
That 90% of the consumers in the State are Domestic Consumers with less number of Industrial Consumers. Therefore, the tariff under Domestic category cannot be fixed at lower rate by way of Cross-subsidy with Industrial Consumers like other States.
3.
Random Consumption of electricity by few Industrial Consumer:

The DPN has taken serious note of it and making all efforts to reduce such malpractice, which is an ongoing effort.
4.    Irregularity of Electricity Bills:
The DPN admits to the claim made in the representation and submits that the same occurs due to various reasons. While making all efforts to streamline such irregularities, the consumer may approach the concerned Sub-divisional Officers for necessary rectification. The consumer may also submit the actual monthly reading from his/her own meters through the “Trust Reading” facility provided in the DPN’s Portal.
Query from the consumer present:

1.
Meter Rent:
Meter purchased from the market is cheaper than procuring from the Department. If purchased from market, whether the DPN will continue to collect meter rent?

Response by DPN:

DPN purchases high quality Meters from L&T which is at higher rate than the other Meters available in the open market. The Meter purchased by the consumer from open market is required to be tested and certified from the DPN’s Meter Testing Centre. Meter rent is not applicable in case of Meter purchased from open market.

2.
Revenue Collection during FY 2018-19:

The actual ARR for FY 2018-19 was Rs. 873.37 Crores. How much Revenue was collected during the year to meet the actual power purchase cost of Rs. 269.27 Crores?

Response by DPN:

The total revenue collection during FY 2018-19 was Rs. 140 Crores (approx).
3.
Depreciation of Assets:

During the FY 2018-19 & 2019-20, the Depreciation rate was Rs. 89.05 Crs & Rs.  93.90 Crs respectively, whereas, in the FY 2020-21 the same has been projected at Rs. 143.43 Crs. What is the reason of such huge difference?

Response by DPN:

The Depreciation rate during FY 2018-19 & 2019-20 was lower due to non-submission of the Assets Register by some Divisions but the same was submitted by all the Divisions only during FY 2020-21 which resulted in a huge difference after taking into account the Asset Register of all the divisions.

4.
Views and Comments from the consumer present:

a) 
Although the Tariff is enhanced each year, the DPN is unable to collect the revenue to recover even the amount spent on power purchase cost. Therefore, the DPN is required to come out with a strategy to curve out those issues, instead of blaming the power theft and inefficiency of Meter readers

b)
By increasing the tariff each year, only the honest paying consumers are pinched and the revenue collection will not improve, unless the DPN revamp the irregularities in Billings, rectify the defective meters, improve the efficiency of Meter Readers and reduce the Commercial Losses.

c)
Projected ARR for FY 2020-21 is Rs. 1,102.56 Crores and projected revenue to be collected is Rs. 412.03 Crores. The difference comes to about Rs. 700 Crores which is not very sound.
Commission’s Comment:

The Commission has taken note of the submissions and the responses made during the hearing. After perusal of the records and taking into consideration the submissions/ responses made by the respective parties and also after completing all the laid down procedures, the Commission will pass appropriate order as deems fit and proper.
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