NAGALAND ELECTRICITY REGULATORY COMMISSION (NERC)

NAGALAND : KOHIMA

No. NERC/TARIFF/CONV/2011




      Dated 09th  June, 2011
PUBLIC HEARING
That in order to ensure transparency and to give opportunity to the general public & different business organizations (from all Domestic, Commercial, Agriculture and Industrial Consumers) and also to express their views/ comments/ suggestions / objections in the process of Determination of Tariff as envisaged in the Electricity Act, 2003, Public Hearing was held at Kohima on 9th June, 2011 as scheduled. 

The DPN (Department of Power, Nagaland) had published a Public Notice on 22nd April, 2011 calling for written suggestions/objections, if any, on the ARR and Tariff Petition filed by the Power Department on or before 20th May, 2011 before the office of the Chairman-cum-Member, NERC Kohima. No written suggestions/objections were received till the given scheduled period; but on the day of Public Hearing a written objection was received from the Nagaland Voluntary Consumer Organization (NVCO), Kohima. Other participants from the general public including representatives from various organizations like Youth Net, Kohima; DICE (Dialogues on Indigenous Culture and Environment) Foundation, Kohima; Entrepreneurs Associates, Kohima and Kohima Chamber of Commerce & Industries attended the Public Hearing. All participants were given an opportunity to offer their views and suggestions/objections in respect of ARR and Tariff proposal filed by the DPN. The list of the participants who attended the Public Hearing is enclosed. The officers of the DPN, who were present during the Public Hearing, responded to the objections/queries raised by the objectors.

Objections/Query raised by Nagaland Voluntary Consumer Organization (NVCO), Kohima: 

1. Why the Commission is conducting Public Hearing when the department of Power has already fixed the Electricity Tariff w.e.f. 01/04/2011?

Reply by the Commission:

As mandated under section 86 (1)(a) of the Electricity Act, 2003, the NERC directed the DPN to file the Tariff Petition, which was filed by the DPN on 30/11/2010. The NERC started processing of the said Tariff Petition and in order to give an opportunity to all the public to express their views/suggestions/objections, the Public Hearing is being held. In regard to the Interim Tariff, DPN may reply at later stage in the course of this Public Hearing.

2. Either the Commission (NERC) or Power Department, Government of Nagaland has the power to fix or regulate electricity supply in the State?

Reply by the Commission: 

Under section 62 of the Electricity Act, 2003 it is only the Appropriate Commission constituted under the Act has the power to revise the Tariff. Hence, it is the Commission (NERC) who is empowered under the Act.
Why the DPN has brought out two different Tariff i.e. Tariff as per Public Notice as appeared in Newspapers on 22nd April, 2011 and other Tariff as appeared in Newspapers on 27th May, 2011?

Reply by DPN:

The Tariff was not revised by the DPN since 2006, hence the department  was under pressure by the State Government to revise the Tariff. Accordingly, the department wrote to the NERC for revision of Tariff in the Month of July, 2010. At that point of time the Commission was in the process of formulating the Tariff Regulation, 2010 and hence the DPN resorted for preparation of Interim Tariff and accordingly forwarded to the Govt. for an approval.

In the meantime, NERC directed the DPN to file the Tariff Petition for the FY 2011-12 as per NERC tariff Regulation which was published in the month of October 2010. The Department accordingly filed the said Petition on 30th Nov.2010. The Commission, after examining the said Petition, vide letters dated 15/01/2011, 22/01/2011, and 25/01/2011 directed the DPN to furnish additional information/data. The information sought by the Commission was furnished by the DPN only on 9th March, 2011 along with the Revised Tariff Petition for FY2011-12. Thereafter, the Commission directed the DPN to publish the Public Notice in an abridged form of the said Tariff Petition. The draft Public Notice was sent to the Govt. for an approval on 11th March, 2011 and also requested the State Govt. not to go ahead with the Interim Tariff approved by the State Cabinet in view of the process of Tariff Petition filed before the NERC following the publication of the Tariff Regulation by the Commission. The Govt. accorded its approval only on 4th April, 2011. So, the DPN published the said Public Notice in 3 (three) local daily English Newspapers for 2 (two) consecutive days starting from 22nd April, 2011.  

That, inspite of the request made by the DPN, the State Government vide notification No.PWR/TARIFF-15/94 dated 23rd March, 2011 was pleased to revise & fixed the Interim Electricity Tariff for all categories in the State w.e.f. 01/04/2011.


The Department will implement the Tariff as per the provision of the Act.

3. “While the Consumers are facing deficiency in the services provided by the DPN such as:

a) There are places/villages where transformer got burnt and the department failed to attend the transformer even for more than 6 (six) months keeping the villagers without the electricity.

b) Frequent load shedding everywhere in the state, not even sparing the State Capital.

c) That many Govt. offices and public buildings are not paying electricity bills and there are cases of electricity theft within the state incurring huge losses to the state.”

The DPN without taking the corrective steps to solve the aforesaid problems/deficiency, why go ahead for increasing Tariff which will ultimately only affect the genuine paying consumers?

Reply by the DPN: 

a) On Transformers:

Till date, DPN has only one transformer repairing centre i.e. at Dimapur. When a transformer gets damaged the same has to be transported to Dimapur for its repairing; and as such, during the course of transportation & repairing the delays are caused which is beyond the control of the Department.

b) On frequent Load Shedding: 

The DPN has very less Generating Stations in the State. Hence, 90% of the requirement of electricity in the state is purchased from outside the state.

As most of the outside state Power generating stations are hydro projects, during OFF seasons (dry season) the state gets lesser Power allocation even from outside the State. Hence, Load shedding becomes unavoidable.

To mitigate the above problem, the state requires developing its own generating station for which the DPN has proposed to the Govt. for establishing a 160 MW DIKHU Hydro Electric Project.

c) On Power theft and non-payment of Bills: 

In this regard, the system has to be overhauled i.e., Department alone cannot control the power theft, hence, co-operation from the public is required along with the active support from the District Administration.

Objections raised by the representative from KCCI (Kohima Chamber of Commerce and Industries), Kohima:

1) “ Due to frequent interruption/load shedding resorted to by the DPN, the business communities within the state are suffering as out of total 8 working hours in a day, they are able to work only 2-3 hours a day with electricity supply. This results in incurring heavy losses in establishments such as Electronics repairing centers, Electrical Stores, Bakeries, Stone Crusher, Clinical laboratories etc which mainly depend on electricity.”

The questioner also emphasized about need for setting up of the Cold Storage and Refrigerator which will facilitate to preserve food stuff, vegetables etc but due to frequent load shedding resorted by the DPN, the business community cannot flourish.

Hence, the increase of Power Tariff without improving the service of electricity supply is not at all justified.

Public voice is the strongest in any civilized society and as such the department & the NERC should take up necessary measures to redress the grievances of the business communities within the state.

Reply by DPN:

To mitigate the problem faced by the business communities and the general public within the state, the Power Sector Authorities in the state are pursuing for establishing HEP project as mentioned earlier as well as smaller hydro projects and other renewable source generation projects.

The last Tariff fixed by the DPN was in the year 2006. The cost of power purchase per unit (KWh) of power from outside the state have been increasing periodically over the years. The maintenance cost of power supply system in the state have also increased to a large scale and as such, the department is compelled to enhance the Tariff to meet the additional expenses made by the department to some extent.

Queries asked by representatives of  DICE (Dialogues on Indigenous Culture and Environment) Foundation, Kohima:

a) What is the total power requirement of our state?

Reply by DPN:

95MW.

b) What is the Generation capacity of our state?

Reply by DPN:

We have 24 MW hydel generating station at Likhimro; but it generate maximum up to 20MW only. During “OFF season” the generation is limited to only 6MW to 7 MW due to less volume of water in the river. 

Therefore, 90% of our required energy is purchased from other states.

c) Whether this Tariff will be uniform with the other states?

Reply by DPN:

In view of the geographical conditions prevalent in the state, factoring the high T&D losses even on account of this factor, tariff rates in the state are reasonable.

d) Whether Revenue collected through Communitization is effective?

Reply by DPN: 

Communitization was implemented in our state in order to improve our Revenue collection.

Through Communitization, consumers have been made to realize the importance of electricity and they are made to participate and involve/control in improving the electricity sector.

e) Whether the DPN is moving towards Privatization like other states in the country or is going more of Govt. sector?

Reply by DPN:

We are trying to move more towards Privatization so that “Non-Technical” persons’ interference can be reduced up to some extent.

List of persons who attended the Public Hearing on 9th June, 2011 
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Industry;
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Director, Youthnet, Kohima;

3. Esther Swuro


Youthnet, Kohima;
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Youthnet, Kohima;
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Nagaland Voluntary Consumer Org., Kohima.
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Nagaland Voluntary Consumer Org., Kohima.

9. Huluvi Chophy


Nagaland Voluntary Consumer Org., Kohima.

10. N.Chumben Ngullie

Nagaland Voluntary Consumer Org., Kohima.

11. Pito Tuccu


Nagaland Voluntary Consumer Org., Kohima.

12. Kekruselie


Nagaland Voluntary Consumer Org., Kohima.

13. Neingular Noudi

Nagaland Voluntary Consumer Org., Kohima.

14. Neichute Doulo

Entrepreneurs Associates., Kohima.

15. M.Kikon


Director, DICE Foundation, Kohima.
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DICE Foundation, Kohima.
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DICE Foundation, Kohima.
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3. Er.P.T.Philip
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