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M/s.

ORDER



Nagaland Electricity Regulatory Commission           2  |  Page

Tariff Order - 10 MW Biomass based Power Project in Nagaland



Nagaland Electricity Regulatory Commission           3 |  Page

Tariff Order - 10 MW Biomass based Power Project in Nagaland



Nagaland Electricity Regulatory Commission           4  |  Page

Tariff Order - 10 MW Biomass based Power Project in Nagaland



Nagaland Electricity Regulatory Commission           5 |  Page

Tariff Order - 10 MW Biomass based Power Project in Nagaland

In accordance with section 64 of the Electricity Act, 2003 and to ensure public 
participation, the summary of the petition in the abridged form was published by the 

thpetitioner on 15  February, 2022 in following local Newspapers inviting the 
stakeholders/public/Consumers to submit their objections and suggestions, if any, 
in writing or in person, to the Secretary NERC on the petition on or before 

th28  February, 2022.
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2.1 Project Background - As per Submission 

 M/s. Hutah Industries Private Limited ("HIPL" or "Company"), incorporated on 4th 
November 2020 under the Companies Act 2013 and that the Company is limited by 
shares. The Company registered ofce is located at Thahekhu Village, House number 
1 2 5 ,  D i m a p u r ,  N a g a l a n d ,  7 9 7 1 1 2 .  T h e  C I N  o f  t h e  C o m p a n y  i s 
U40108NL2020PTC013541. The PAN of the Company is AAFCH5266F and TAN of the 
Company is SHLH01718D. 

 The Management of the Company is now considering setting up 10 MW biomass based 
power plant in Nagaland. The proposed project will utilise bamboo as the fuel for 
producing power. It is noted that the state of Nagaland is rich in growth on bamboo and 
the local Government is willing to provide ample amount of bamboo plantation for the 
Company to utilise the same. The bamboo will be cut, converted into chips/briquettes, 
which will be fed in the boiler system. The bamboo plants will not be uprooted, instead 
will be cut from stem level, allowing the plant to regrow in next couple of years, to be 
available for re-harvesting. 

 The overall project cost for setting up the said Project has been ascertained at Rs. 68.53 
Crores, which is proposed to be funded in a debt-equity ratio of 1.86: 1, meaning 
Promoters Contribution in form of equity/ quasi equity/ unsecured loan to the tune of 
Rs. 23.98 Crores and long term debt component of Rs. 44.54 Crores. The snapshot of 
other parameters of the Project are: 

 1.  The project will have an installed capacity of 10 MW, with wet bamboo as basic 
input as raw material. 

 2.  The Company has already approached the Government of Nagaland for 
allotment of the project and in-principal approval has been provided by the 
Government. Apart from receiving the approval from the State Government, the 
Company has taken 1500 acres of land on long lease of 99 years. The said land 
already has 500 acres of bamboo plantation and around 950 acres will be further 
planted during the course of implementation of the Project. 

 3.  The overall project cost for setting up the said 10 MW bamboo based biomass 
power project will be around Rs. 68.56 Crores, which will be funded in a debt-
equity ratio of 1.86:1. 

 4.  The Net Present Value (NPV) of the Project has been ascertained at Rs. 3075 
Crores, meanwhile the IRR at 18.71% is higher than weighted average cost of 
capital (WACC) at 10.65%, indicating the project is nancially viable. 

 5.  The average Debt Service Coverage Ratio (DSCR) of the Project has been 
ascertained at 1.75, indicating fair repayment capacity of the Project. 



2.2.   Project Cost & Annual Fixed Charges:

The proposed project is expected to be funded in a Debt Equity Ratio of 1.86: 1, whereby 
the promoters will bring in a contribution of Rs. 23.98 Crores and the bank borrowing 
will be to the tune of INR 44.54 Crores. The means of nance for the proposed project has 
been provided in the exhibit below:
 

The broad terms for the proposed loan have been provided below:  

Nature of Borrowing INR-Term Loan (Proposed) 

Loan Amount INR 44.54 Crores 
Interest Rate 10.25% 
Commercial Operation Date Quarter 3 of FY 2022-23 
Repayment Start Quarter 1 of FY 2023-24 
Repayment 31 equated quarterly installments

Description Unit 31-Mar-21 31-Mar-22 31-Mar-23 Total 

Equity Rs. Crores 7.23 12.60 4.16 23.98 

Debt Rs. Crores 13.42 23.40 7.72 44.54 

Total Means of Finance Rs. Crores 20.65 36.00 11.88 68.53 
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2.3. Variate Consultants Private Limited (EPC) 

 Variate Consultants Private Limited ('VCPL' or Consultants) is an engineering, 
procurement and construction contracting company, which is primarily focussed on 
renewable energy project. The Company since its inception during the year 2014 has 
been involved in undertaking PV cell based solar power project, wind power project, 
biomass based projects, along with waste to energy projects, across India. The Company 
is promoted by Technocrats, with combined experience of over 120 years of project 
implementation and management experience between them. 

 Recently, VCPL has implemented its own cow dung to fertilizer and power project, 
under Public Private Partnership model, along with the Government of Rajasthan in 
Shri Ganganagar district. The Project is currently undergoing commissioning and will 
commence commercial operations from December 2020. 

 The team at VCPL has prior experience in handling biomass based projects with various 
feedstocks which include mustard stalk, sweet shorgum stalk, rice husk, molasses and 
bamboo to name a few. 
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2.4.      Prayers of Petition:

 The Petitioner has prayed in its petition for the following:

• To admit and approve the Petition for the 10 MW Biomass Power Project at 
A.K. Industrial Village, Ganeshnagar, Dimapur Nagaland.

• To approve the tariff submitted by petitioner.

• Condone any inadvertent delay/omissions/errors/rounding off 
differences/shortcoming and Petitioner may please be permitted to 
add/change/modify/alter the petition.

• Permit petitioner to le additional data/information as may be necessary.

• Pass such orders as the Commission may deem t and proper, keeping in view 
the facts and circumstances of the case.
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(D&R),
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Table 4: Revised Total Estimated Project Cost
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Particulars Unit MCLR

Additional 

above 

MCLR

Parameters_1

Capital cost Rs. Lakhs 6975.00

Return on Equity ( Grossed up with MAT) % 16.40%

Interest on loan % 7.00% 2.00% 9.00%

Interest on Working Capital % 7.00% 3.50% 10.50%

Depreciation % 4.67%

O&M Lakhs/MW 46.42

Plant Load Factor ( As per CERC Regulations) % 82.00%

Gross Generation MUs 71,832 

Auxilliary Consumption % 9.00%

Transmission Loss % 0.50%

             

Table 7: Approved Parameters
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9 Discounted
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Therefore, the Commission approves the levellised Tariff  @  Rs. 5.06 / kWh for 25 years of 
the project life in respect of proposed 10 MW Biomass Project at Ganeshnagar, Nagaland.

 By order of the Commission

Sd/-
Er. HEKAVI N AYEMI
Deputy Director, NERC

kWh


